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1. District Information 

District Overview 

Henry County Schools (HCS) is a mid-sized suburban district located approximately 30 miles south of 
Atlanta that has, in the past decade, seen rapid growth and an increasingly diverse student population 

across our 50 schools. The district has overcome various challenges in order to accommodate this rapid 
expansion, including the construction of new schools and hiring of more personnel at the school and 
district level. The district has also clustered schools by region (North, Central, South, and High School) 
in order to provide Executive Officers (area supervisors) the leverage needed to effectively manage 
school climate, student achievement, and overall school operations.  

Currently, HCS is Henry County’s largest employer with over 5,000 employees encompassing an array 

of ethnicities, education, and years of experience in the field of education. Additionally, we serve over 

42,000 students consisting of  approximately 51% African-American, 33% Caucasian, 9% Hispanic, 7% 
Other, 60% Economically Disadvantaged, 1% English Language Learners, and 13% Students with 
Disabilities. Despite increases in our student population and students who are economically 
disadvantaged, student performance has generally held steady over time.    

Over the past five years, HCS district leadership has held a strong commitment to creating innovative 
learning opportunities for students to better prepare them for college and career success. With a growing 

student population and new demands, HCS needed a more effective way to promote greater student 
engagement voice and agency in order to make learning more relevant to students. Specifically, in 
addition to offering two school programs, Academy for Advanced Studies (a centralized program for 
specialized CTAE courses) and Impact Academy (our district’s online academy), the implementation of 
the Personalized Learning model is one of the most recent strategies at the center of a successful district-
wide initiative that gives students ownership of their education and inspires them to improve both 
personally and academically. There are currently 15 schools engaged in the implementation of 

Personalized Learning including seven elementary schools, four middle schools, and four high schools. 
HCS sees Personalized Learning as the work and norm of the district by the year 2020.   

Moreover, we recognize that we must have a unified method to track student growth in specific core 
content areas. Through our district accreditation process, we recognized that we must be able to 
measure student progress in a systematic way with common language across the district when students 
are moving at different paces in our personalized environment.  

Goals of the System & Description of Services Required 

Henry County Schools is seeking an assessment system which will track student growth over time, 
provide projections for standardized assessments, and allow students and teachers to see areas of 

weakness and strength in order to develop personalized goals for student learning paths. 

Procurement Procedures 

Henry County Schools (HCS) has determined that the use of sealed bidding will not be practical or 
advantageous to the school system in completing the acquisition of the services and/or commodities 
described herein.  All proposals submitted pursuant to this request shall be made in accordance with 
the instructions and specifications set forth herein. 

Prices will not be the sole determinant for the award. As defined by the American Bar Association 
Model Procurement Code, Competitive Proposals (RFP) will be evaluated based upon criteria 
formulated around best value, which may include among other criteria: price, quality, references, 

the ability to successfully supply services or commodities, and organizational best fit. 
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The purpose of this RFP is to assist with the selection and possible procurement of an 

instructional management system to help fulfill this vision. 

This Request for Proposal seeks assurance of: 

1.   A proven track record of the Vendor 

2.   Significant reliability 

3.   Items aligned to Georgia standards/HCS competencies 

4.   Student growth tracking reports 

5.   Projections for standardized assessments 

6.   Timely implementation 

7.   User friendly platform 

8.   Affordability 
 

Henry County Schools Point of Contact 

Mrs. Melissa Thomas (melissa.thomas@henry.k12.ga.us) 

Henry County Schools 
33 N. Zack Hinton Parkway 
McDonough, GA 30253 
(Phone) 770-957-7189 
(Fax) 770-957-0301 

 

Procurement Timelines 
Date Issued: May 15, 2016 
Date Questions are due: May 25, 2016 
Date responses to these questions will be provided: May 27, 2016 
Due date for proposal: May 30, 2016 
Anticipated Award Date: June 2016 
Anticipated Contract Date: June 2016 

Dates listed above may be amended as appropriate by the HCS. Any changes will be posted to the Henry County Schools 

RFP website at: http://schoolwires.henry.k12.ga.us 

Proposal guidelines and requirements 
See section 4. Response Format 
Electronic copies required, sent in PDF format to Mrs. Thomas 

Not to exceed 75 consecutively numbered pages, including support materials  
 

mailto:melissa.thomas@henry.k12.ga.us
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2. Description of Required Solution 

The solution will enable Henry County Schools to administer nationally-normed computer adaptive 
assessments, providing the district with an ability for real-time data to personalize instruction for 
Kindergarten through 10th grade students in English Language Arts, Math, and Science. The solution will 
allow administrators and principals to track and relate, among other items, trends in test scores and 
student demographics. The system must enable users to perform both simple and complex data analysis 
and produce actionable reports to inform decision making at the district, school, and classroom level. 
The solution will: 

1. Provide a comprehensive, standards-based computer adaptive assessment system which tracks 
student growth against the standards 

2. Provide projected performance on standardized assessments 
3. Provide a unified platform to administer, track, and report results of student assessments 
4. Deliver results in real-time for analysis 

5. View targeted, education-specific views of data, structured for each user class 

6. Track progress towards system goals to best target instructional resources 
7. Minimize time and resources spent creating and distributing reports by replacing the need to 

manually create reports, with an automated system 
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3. Support Requirements 

Henry County Schools understands that even with web-based, zero-footprint solutions, 
implementation of the vendor’s solution will still require extensive expertise. Henry County Schools 
seeks a solution that minimizes the resources that the district needs to take away from other important 
ongoing projects. Henry County Schools seeks a single-point-of-contact model as a liaison between 
Henry County Schools and the vendor. In addition, Henry County Schools seeks a deep understanding 
of the vendor’s expertise in this area. The district recognizes that the best products, even with successful 
implementation, are of little or no use if the end users do not understand, and therefore do not use, the 

solution. Henry County Schools seeks a targeted program of training that minimizes expense and 
maximizes Henry County Schools’ existing training resources. Henry County Schools seeks a multi-
layered approach to training that targets specific user groups with training appropriate to their needs. 
The district also seeks a cost-effective method for ongoing post-implementation support for the 
vendor’s solution. Henry County Schools is looking for cost-effective models of technical support, either 
through a single help desk from the vendor, or a combination of vendor help desk support and Henry 

County Schools-trained support specialists. In addition, Henry County Schools expects a single point of 
contact for ongoing maintenance, update, or repair issues. 

Implementation, Training, and Ongoing Support Requirements 
1. Has a thorough software implementation methodology in place, ensuring technical success, and 

more importantly, user adoption for the client.  
2. Professional development personnel available who work with Henry County Schools to develop 

a customized plan for Henry County Schools’ roll-out, adoption and usage  
3. Provide processes to ensure baseline setting of client expectations, on-time work products and 

budget management and the method by which each will be  
4. Has on-going evaluation of program success — modified and adjusted as needed  
5. Has on-going reporting of client satisfaction and clear escalation path for issue resolution  
6. Has experienced project management package to drive a successful implementation with an 

assigned Project Manager to oversee product implementation, training, and overall client 
support  

7. Thorough training documents, user guides and administration guides – available online and 
updated with all new releases  

8. Onsite training Distance Learning Workshops or Webinars for train-the-trainer training model  
9. Online, context-sensitive, in-product help to support end-users 
10. Comprehensive help desk support (list standard business hours) for select District users or for 

all District users with the ability to initiate any support requests 24 hours a day, 7 days a week  
11. Escalation procedures  
12. Technical staff who can assist in troubleshooting implementation efforts 
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4. Response Format 

The vendor’s RFP Response must be organized in the following manner, with all pages numbered 
consecutively: 

Cover Letter 

 Vendor must confirm they understand the RFP requirements and commit to meeting these 
requirements 

 Vendor must provide complete contact information 
 Letter must be signed by person authorized to bind the Vendor 

Index 

Tab1: Executive Summary 

The executive summary should discuss, at a very high level, the vendor’s understanding of Henry County 
Schools’ needs. The vendor will give a brief overview as to why vendor’s system is the best solution to 
further Henry County Schools’ goals. The vendor does not need to explain in detail how specific features 
of the vendor’s solution will work. Henry County Schools expects the vendor’s narrative and other 

materials in the ensuing sections of the vendor’s response to go into the appropriate detail.  

Tab 2: Vendor Information 

This section should include the following at a minimum:  

 Vendor History 
 Financial Stability 
 Proposed Staff and their relevant experience 
 References - Vendors shall list at least five (5) K-12 references for their products that they 

propose to use in Henry County Schools: 
 Reference information should include: 

o District Contact name and contact information 
o District Size 
o Information on contract start/end dates as well as a scope of services performed 

for the reference district 
 The products must have been installed and working at each reference location for at 

least three (3) years.  
 At least one reference must be in the state of Georgia.  
 The size of all reference districts shall be similar to HENRY COUNTY SCHOOLS.  

Vendors should expect Henry County Schools to ask extensive questions from these references. 
Henry County Schools reserves the right to make on-site visits to these references for 
demonstrations of the proposed products. 

 

Tab 4: Solution Narrative 

The vendor must respond to each of the numbered items detailed in the RFP. The vendor may also 
include in this section any information/screenshots supporting the vendor’s solution and how it supports 
Henry County’s vision for personalized learning. 
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Tab 5: Support Approach and Technical Information 

The vendor should include in this section any information supporting the vendor’s solution on how the 
solution will be implemented in the district. Also included in this section should be the technical 
requirements needed to support this solution in the district. 

Tab 6: Pricing 

Vendor’s response should include, but not be limited to, the following: 

 Pricing 
 Pricing Assumptions 
 Licensing options  

Tab 7: Exceptions & Sample Contract 

Vendor shall provide a sample contract and any exceptions to Henry County Schools’ terms and 

conditions. However, providing these materials does not constitute acceptance of these terms by HENRY 
COUNTY SCHOOLS until a final contract and terms are signed. 

Tab 8: Other Vendor Materials 

Vendors should use this section to provide HENRY COUNTY SCHOOLS any other relevant information 
concerning the vendor’s offerings, awards or other recognitions, or other relevant information. 
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5. Scoring Criteria 

The following chart outlines how each response will be evaluated. Please note the categories which will 
receive extra emphasis. 

Criteria Value 

1. Provides a comprehensive, standards-based computer adaptive assessment 
system which tracks student growth against the standards in K – 10 ELA, Math, 
and Science 

10 

2. Provides projected performance on standardized assessments 10 

3. Delivers results in real-time for analysis and provides quick reports by 
replacing the need to manually create reports, with an automated system 

10 

4. Has a thorough software implementation methodology in place, ensuring 

technical success, and more importantly, user adoption for the client 
5 

5. Outlines professional development personnel available who work with Henry 
County Schools to develop a customized plan for Henry County Schools’ roll-
out, adoption and usage 

5 

6. On-going training available throughout adoption process once initial 
implementation is complete through training documents, user guides, onsite 
training, distance learning workshops or webinar options  

5 

 

 


